cock 
And perhaps 
balls 


Teenagers Gaming 
Transparency Report 


Cheese_Addict | u/pomato3008 


Forward 


The decision to make it clear that | am responsible for the creation of this Transparency Report 
was made to prevent any form of witch-hunting on various members of the Teenagers Gaming 
Mod Team. 


However, given the situation, | believe that members of the Teenagers Gaming community 
deserve the basic respect of knowing how this community came to end. Therefore, | felt that it 


was necessary that such a Transparency Report was produced. Enjoy. 


Abstract 


In a simplified sense, the complete and utter erasure of Teenagers Gaming was never the 
intention of a single member of the Teenagers Gaming Moderation Team. Though it may be true 
thoughts of a hiatus were being passed around, never once did the thought of deleting the 


community once and for all ever cross the minds of any members of the moderation team. 


As far as | know, moderation teams, whether Gaming, Reddit, or Discord, made decisions as a 
group, with voting systems (utilizing the reaction feature on discord) in place to ensure that a 
majority would control the outcome of a proposition. Proposals were typed in a designated 


proposal channel, and the opinions of each member of a team would be valued. 


However, nearing the end of 2021, it became clear to me that the democratic nature of these 


mod teams was more fragile than | had assumed it to be, prompting my retirement. 


The days that followed were filled with riveting discussions between members of the Teenagers 
Gaming mod team, as we did our best to argue against the closure of Teenagers Gaming. 
Substantial evidence was provided to suggest that such a closure was unnecessary, and there 


were other solutions to the supposed issue. 


Unfortunately, considering you are reading this report at this point in time, our efforts proved 


futile, and we were unable to override the decisions of the person responsible. 


Finally, please do not interpret this as a statement from any members of the Teenagers Gaming 


Moderation Team (past and present) but myself. 


ef 


unless 1.18 somehow makes the playerbase less shit i don't see a point in continuing 





On the 18th of September, 2021, Vilhu, in the midst of a discussion regarding toxicity in the 
Teenagers Gaming community, made this statement. The statement wasn’t taken seriously, and 
had no depth behind it, so at the time, it wasn’t considered a genuine proposal. However, this has 


since proved to be nifty foreshadowing to later events. 
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: hey @TeenagersGaming Mods 


TeenagersGaming & looking into the 
future: 


I've decided that TeenagersGaming in its 
current form has come to the end of its 
lifespan. | originally intended to do this way 
earlier, back in February (and planned 
faave)aiaatcw-] elem nalealdatcm-t-]all-1@ Mm elelmNZ-1a1ael-1IN 
decided against to see if the general TG 


environment will change for better over time. 


liao |{oM alo)em avn dalicm ole)iaime)malanl-Fam MGelel-\-malo)t 
contribute to r/teenagers in the way I'd like 
it to. Admittedly, this is partly my fault as | 
didn't have the time to give TG the love it 
needed. This just does not work as we'd like 
it to. 


I'm really sorry this is ending like this - | 
really love the enthusiasm you've had for the 
community all this time. Especially Muzak, 
Mario & Ethan for staying around since the 
beginning of time, thank you. Literally all of 
you deserve a hug for dealing with 
everything around here; cleaning up the TG 
players' messes and planning so many f' 
events. 


© 
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tg-proposals oe 


Please do not share this information just 
yet. I'd like to announce this along with the 
mod apps but exact timings are still a bit 
open. 


What will happen to the game servers? 
TGMC will be shut down along with TG. This. 
may not be permanent. | really like the idea 
fo) aml MCT \V, 1 @pm o10) mii mt a-¥-1| hye lel-\mal-\-e r-ls 0) 4-1-1. em ce) 
also like to start fresh as a closer part of r/ 
teenagers as TeenagersGaming can be a 
little confusing concept to the average r/ 
teenagers user. When and how, I'm not sure 
yet, but if it's going to happen, it'll be 
coordinated by both Discord and Reddit 
mods. TG Terraria will also be shut down - 
possibly reopened along with TGMC in the 
future but | really need the Terraria mods' 
Talolehaxelameareie 


What will happen to us? 

You'll have the option to transfer to the 
Reddit team or Discord team. You will still 
need to go through the application process, 
oLULmnYZOLUM | Mol- Mod 0l-]¢-1 10-11 W- Mk) ole) al ame)al-Me)maal~ 
teams (as long as you give your application a 
thought). You can apply to both teams (as a 
special case), but you'll be only accepted *~ 
one. Teenserv will (probably) get additi W 
hobby-ish channels such as gaming, and you 
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Input ON tat. 


What will happen to us? 

You'll have the option to transfer to the 
Reddit team or Discord team. You will still 
need to go through the application process, 
but you'll be guaranteed a spot in one of the 
teams (as long as you give your application a 
1d alol0s-401@ im Ael0Mer-] a-]0) 0) \Va col ole) dal t-t-1 a aioe @-\er-) 
special case), but you'll be only accepted to 
one. Teenserv will (probably) get additional 
hobby-ish channels such as gaming, and you 
will have the chance to continue organizing 
gaming-related events on Teenserv/teensub 
scale should you choose to continue in 
another team. 


TG, as a branch, will shut down all 
operations by 31/12/2021 or another 
[earlier] date decided as a team. Please feel 
free to ping or DM me if you want to talk 
about something, | might not respond 
instantly but I'll try to get back to you asap. 
And if | don't, please ping or dm me again. 


Spotify 





As seen in the above images, on the 9th of November 2021, | woke up to a “proposal” from Vilhu 
to us, where he stated his position on the future of Teenagers Gaming. The message was not 
phrased in a manner that suggested it was up for debate, and prior to this proposal, there was no 


discussion of any sort involving anyone on the topic of closing Teenagers Gaming. 


Part 2 


As soon as the message was sent, all online moderators were quick to respond to the “proposal” 
with their own opinions. As one would expect, most were not at all in favour of the motion to end 
Teenagers Gaming. A certain moderator, who’s name | am choosing to omit, was the first one to 


voice a contrasting opinion, and despite the result, | am grateful to them for this. 


. % NTE Tie srry i just skimmed through the first part earlier i was quite busy. i’m not really understanding why 
tg as a whole is being shut down, i thought we were having a mod meeting soon to discuss potentially shutting 
down the mc server for a while, not the whole community 


proposal: i vehemently disagree 


VVshdamdalsMaat-lalalslar-l@a'zallelamee)icmel-\el}le)am’ f-\-maat-lel> 
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vilhu ure swell and all but i feel like this was held in a remarkably inappropriate manner. i was under the 
impression that we made decisions as a mod team, emphasis on team, with voting systems. i wasn't aware that 
FTamlarelhUlolor-]mat-lomeal-m ole) U-)an com aat-]. <-Miaceid-lello)\valanlole)ac-lalme(-collfolacmiaidamenlialient-lmia)el0]mice)aemual-ee-cime) me rae 
understand that you've been thinking abt this for a long time, but it just feels pretty disrespectful not to even ask 
WIM oe) ame) 0] ame) o) alle) aime) am tal-mce) o)(om-Lolelidle)ar-li\meat-Manlold(elemcom-lalarelelaca-Mi mangle’ mel-1ielg-MU-Mal-LU-W-le(-16[01-1¢- Mal gal-mce) 
even collect our thoughts (provided i've interpreted ur messages correctly) feels sleazy. maybe you are making 
the right decision, i just wish it didn't end like this u know 
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that's just my two cents 


cheese says something smart for the fourth time in his life 





The above images depict a select number of opposing arguments, chosen solely because most 
arguments were difficult to encapsulate within one screenshot, as they are often found within 


conversations with other moderators. 


| would like to highlight that | no longer believe Vilhu is “swell and all” 


Part 3 


-* cheese addict (taylor’s version) vilhu ure swell and all but i feel like this was held in a remarkably inappropriate manner. i wa... 


Lg 
i was under the impression that we made decisions as a mod team, emphasis on team, with voting 
systems. 


Yes. That's how it's been for a long time and will continue to be - r/teenagers may not be democratic, but | value 
democracy in teamwork wherever | can. 


i wasn't aware that an individual had the power to make incredibly important decisions with 
faalialiaat-lmlaleleimicelsameal-Ne--lae) me icte 


Now you are. While | value democracy, | usually value my own experience and thoughts over it. Especially when 
it comes to important decisions that have a major impact on the community. That's my job, after all. 


i understand that you've been thinking abt this for a long time, but it just feels pretty disrespectful 
ato) CoM-\11-1g 0-1) QU ima ce) mel 0] are) e) ial (olaicmelamaal-mce)e)(e 


Fair. 


FVofolidteyar-li\aeal-manelacelamcem-lalacelelace-Mi mann) ay mel-1ie)e-Mi-Mal-l\Z-m-le(-\6[0l-1¢-M dl aal-mcoM-\\-1a mee) | (-1el mele] g 
thoughts (provided i've interpreted ur messages correctly) feels sleazy. 


PN KcSor-liem MUlaal lemme) @iUlam- mili manlele-Mel-\ Rem eles(-meomdallal.¢ 





This message was sent on the 10th of November 2021 in response to my message. Each point of 


mine was responded to in a manner | felt was disappointing to say the least. Upon reading this 


response, | came to the understanding that r/teenagers was not the democratic institution | had 


thought it to be. Contradicting statements regarding his supposed valuing of democracy created 


further confusion for the mod team, and ultimately, all that was achieved from our initial rebuttal 


was a few day’s delay. 


a ® £ >i was under the impression that we made decisions as a mod team, emphasis on team, with voting systems. ... 
Wtnautical @ 
could elaborate on/ tell us what you mean by 

TG does not contribute to r/teenagers the way I'd like it to 
It seems like a very undetailed reason for wanting to end TG, and | personally think we deserve to know the 
specific points of contention you have. At the very least it would help give us a more detailed understanding, 
particularly since we havent had an opportunity to discuss it. 


MarioFoli 
* beyond just this 


whats the endgame goal for tg / tgmc ? how is it different than what tg currently is ? why is the termination of 
the branch necessary to get to that goal ? 


every single person here cares deeply about teenagers / tg, we all have tons of awesome memories on tg (n) and 
we all became moderators in part to help others have awesome memories on here. some of us thought that tgmc 
(not tg as a whole) was no longer fulfilling that role as well as it could, so we proposed a mod meeting to talk 
about it 


i don't disagree with the fact tg needs some changes, but i don't think termination is the right way to go about 
this. 





As expected, the confusion was met with further clarifying questions from other members of the 


team, as calls for elaboration as well as further transparency felt justified. 


Part 4 


Until the 14th of November 2021, there was no response from Vilhu, leaving the team in a state of 
disarray, as the fate of Teenagers Gaming seemed to hang in limbo. We couldn't tell if our 
responses had been successful in deterring the termination effects, or if at any moment Vilhu 


would make the announcement. 


@ Wtnautical could elaborate on/ tell us what you mean by > TG does not contribute to r/teenagers the way I'd like it to It see... 
ef 

In long-term, TG is not something that fits my agenda of what r/teenagers will be in let's say, 2 years of time. 

Our audience is absolutely massive: 2.6 million. And gaming is important to a /ot of them. If a single %o of our 

subscribers were active gamers on TG, we would have nearly 3k people active on TGsub/TGdisc. But we don't. 

We're doing something wrong. 


But what? A lot of things. As a part of teenserv, it won't ever achieve its true potential - it's a subcommunity after 
all. lf TG discord was its own server, it'd be an entirely different situation. It'd still suck - we don't want two 
communities; we want a single community for everything. 


Hence the removal and integration into r/teenagers. It'll also solve any 'more minor' issues we have (mod 
inactivity, toxic community etc.) as there'll actually be something to mod. On Reddit we can just add a gaming 
flair and encourage shit related to that with automod etc, it'll work b/c the sub is huge. My proposal for Discord's 
side post-TG will be established once we've shut down (something something channel rework- details still 
WTalel(-t-1 0 


when was the last time anyone touched #moba? or #fighting? #strategy ? 


aD) om alin] au MC H10 (ol <om- lao m7-lalen com-4-1an d (6 Me) m| ml ol-ter- [0 \\-m or-] a-lale male) eloloh’mer-lamelom-lahvacellasca-leye\0] a) em Balm icm ear) 
oy-]a me) mel at-lal-4-oM Mm ol-Bcd(o) Nami arece)d ole) e-lalay-mlalcomealcmeelanlaalelaliave 


ps. If | wanted input from the team, I'd have asked for it. | might be an asshole, but at least I'm giving you guys the 
opportunity to discuss it now. Which | didn't really do when | deleted debates, voice, or memes. 

fo) os-¥am Mag cXe) ad a’mnie) am ave lal ol-)| aycme)alilal-w-\omanlelolal- lm MULy-\om comm mel alanvacomaalia] qudar-1@-\Z-10m W-lanm-lam-lel0li@WZalemal-e-Ma-t-1Ble)e) 
and real real-life responsibilities nowadays. 


e-boy @) 


So tl;dr you're doing it because you feel like it? 





Feel free to interpret this response however you'd like. 


y ® & In long-term, TG is not something that fits my agenda of what r/teenagers will be in let's say, 2 years of time. ... 


MarioFoli @) 
so what wil/ teenagers be in 2 years time? what is your current vision for the integration of tg into teenagers & 
teenserv? 


also we all understand you have irl responsibilities, all of us do too. i feel we just expected you to chat with us a 
bit, at least pretend like you respect us and the ungodly amount of time and effort we've put into this community 


i'm extremely disappointed in how you've handled this, and i’m sure others are too. 


| just don't quite understand why we have to go with the nuclear option first (especially with no consultation 
from team). We have a mod meeting coming up, you should at least allow us to discuss alternatives on how to fix 
the state of TG aside from removing the near decade-old community altogether. 


@ e-boy So tl;dr you're doing it because you feel like it? 
4 
Basically yes. 
aloha Com ib Me al-c)e-]0- Mela A CH-l-1(6(-Micolaama-lanle) dlay-mdat-Mal-t-] mel -\er-[e(-mre)(omero)anlaalelaliava-licey-4-1da(-1@ 
This has been done and tried ever since TGN, I'm not sure what makes this situation any different. I'm just doing 
YZ a¥- a @t-]goPm Ol ale (-16-1¢-] alel-10) \Amecolb] (eM ale) melon 





Several moderators were quick to respond to this, and fortunately, they weren't met with days of 
stonewalling this time. It was clear that many were reaching their breaking points. Vilhu’s 
determination to terminate Teenagers Gaming was made obvious to us, and the situation felt 


increasingly dire. 


r muzak23 @) 

- As a part of teenserv, it won't ever achieve its true potential - it's a subcommunity after all. lf TG discord was its own 
server, it'd be an entirely different situation. It'd still suck - we don't want two communities; we want a single community 
for everything. 

What is your specific plan for this? How could TG be an actual part of the subreddit? 


On Reddit we can just add a gaming flair and encourage shit related to that with automod etc, it'll work b/c the sub is 
huge. 
Don't we do this? 


when was the last time anyone touched moba? or fighting? strategy? 
Yeah that one is fair. Personally | am in agreement of removing a fair number of TG channels, but definitely not all like you are suggesting. 
Removing the whole branch is, for lack of a better term, lazy. 


AD) Sem vali a] a MCMIU Col <oW-1 ale V'Z-1p 1mm CoM-<-1em d (oo) Mie of-Yor-| 011-0 Mor-am-lalom alololele\Vmor-lemeloh-la\vadaliat-a-lolol0] a ieml Mal cM icM [Oia Mol-lamo)i 
changes I'll be slowly incorporating into this community. 
Te) 


ps. If | wanted input from the team, I'd have asked for it. | might be an asshole, but at least I'm giving you guys the 
opportunity to discuss it now. Which | didn't really do when | deleted debates, voice, or memes. 
wait you're actually serious? 


This has been done and tried ever since TGN, I'm not sure what makes this situation any different. I'm just doing what 
(@F-}coMmU]ave(-14-1¢-]016f-]0) Aneel 0] (Malo) melon 
| consider the change from TGN to TG to be a success, we created a lot of valuable moments and provided a good place to play games for 
years, though inactivity has reached a critical point. | get your experience with the merger was quite limited, but you seem to 
misunderstand that this was trying to strike down gaming or something? Plus the change was with a large amount of talking with us and 
caro. Yes, she did make the decision, but we discussed it and agreed on a better implementation and we did it with the mods' support. 
Doing this without any of us agreeing is probably a sign there's issues. 


i dont know yet. currently, i'd imagine something like this within 1-2 months. 
What is the concrete plan with the subreddit integration, because just adding pinned posts or automod stuff is what we are already 
doing, and if we do it there, it would help TG as it is right now. | don't see what you could mean to integrate into the sub that wouldn't be 
helpful to us already (thus making a complete dissolution not really a good idea yet). 





Part 6 


After this brief skirmish, there was no response from Vilhu until the 30th of November. As one can 
assume, it was impossible to predict when, if ever, he would respond. As previously stated, we 
feared that he may just drop the announcement at any given point, an action | found hard to put 
past him. Of course, there was a sense of desperate hopefulness within the silence, ever hopeful 
that he would change his mind, and everything would go back to normal. Nevertheless, it wasn’t 


to be. 


#®# muzak23 > As a part of teenserv, it won't ever achieve its true potential - it's a subcommunity after all. If TG discord was its own server, it'd be an entirely different situation. It'd still suck -... 


Wtnautical @) 
@villiam ® 7 ig you didn’t see this but it’s been here for 16 days without a response 


VF 


no response is also a response - but noted 


a | ® £ no response is also a response - but noted 
Wtnautical @) 
My apologies, | was just following what you told us to do on the 8th 


might not respond instantly but I'll try to get back to you asap. And if | don't, please ping or dm 


VF 


watch it 


a) ® £ watchit 

Wtnautical @) 

Sorry, | should have phrased that more politely. But if you don't want to respond to something or don't feel that it’s worth responding to please tell us so that we don’t 
get confused like this. 


°F 


i forget to respond pretty often but even more often i don't reply. but that is fair enough and i will try to keep that in mind 


e-boy @) 
| mean | get not having a response to stuff sometimes, but unfortunately a consequence of being in a leadership position is that you really need to respond to things, 
especially internal matters. 


Not responding to users is one thing, that isn’t the end of the world although | personally believe in responding when reasonable 
But the fact of the matter is that as a team lead you really do need to have a response, especially when making major changes 


That's simply part of being any sort of leader 


ef 
is this a joke 
or am i missing something 


if i decide something, let you guys know about it and take feedback on it, acknowledge the feedback, there's zero need for me to comment on passive-aggressive 
replies. i do not want your guidance on how to lead this community. if i want it, i'll ask for it. thank you very much and never fucking ever do that again. 


So 


holy shit i am glad my new meds have killed my emotions 





After a prompt, Vilhu finally returned to the channel, and had this exchange with an undisclosed 


moderator, and then with ABlazingEBoy. Once again, feel free to interpret this however you'd like. 


Part 7 


It was upon waking up to the previous exchange did | come to the realization that | wanted 
nothing to do with a moderation team where this was the sort of attitude our superior treated us 
with. 


& ' 

: e Vilhu please don't think I'm being hostile here, but writing "i do not want your guidance on how to lead this community" is not how r/teenagers has been run, and | 
really hope | don't see it go that way. We all are here with a common purpose here, we just want to give teens a safe, fun place to hang out, with TG being specifically 
for games. We're not trying to attack you, we want to work with you! We wantaddress your concerns, and make the community the best it can be, whatever form it 


ends up taking. If you want to discuss specifics of your plan we'd love to discuss it! Thanks. 
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My disdain was further exemplified by this brief exchange between muzak23 and Vilhu, where it 
became incredibly clear to me that our opinions held no value to Vilhu, and at this point, there 


was nothing we could say to sway him. 


so your plan right now is to shut tg and all servers down, have every tg mod retire or switch to another branch, then what ? whats like, the plan for everything after that? 


i feel like this would have been a lot easier of a transition if we had a plan for the actual transition 


It would be really nice to know what the plan is. | havent been active over the last few months but i still think shutting down tg is a bad idea and i dont really think 
aN elal-Meldal-lmdal-lamZel0 milale Mi m-B-xelele (e(-t-B-voMer-1 aM) /--4-1 @-]aN->.49)f-1ar-14(e)a mela my TAN Zelemalial Ml ece- Bm -deleleM (e|-1- Me) |-1-)1-04 


idk why you're demanding respect whilst simultaneously disrespecting each and every one of us 


* It would be really nice to know what the plan is. | havent been active over the last few months but i still think shutting down tg is a bad idea and i dont really think anyone other... 


\ 


these msgs sum it up p much 


i haven't made any detailed plans yet b/c 1) we'll want to give time for the tg community to dissolve 2) after that, we can start thinking what'd be the best way to 
incorporate gaming themes into r/teenagers. == i have a long-term goal, a long-term plan - a lot of details can change in a month or three. 





Once again, more clarification was asked for, as well as a Somewhat snide comment from me that 
| struggle to regret. By this point, we had reached December 2021, and we still felt like no 
progress had been made. Fortunately, a slightly deeper insight into Vilhu’s plans were provided, | 


Suppose. 


Part 8 


Until the new mods announcement was made, we were all under the impression that the closure 
of Teenagers Gaming would be announced along with this, giving us a period of time to have a 
sending off party. Yet when the announcement came out, there was a distinct lack of any 
Teenagers Gaming related information, excluding the lack of new Teenagers Gaming mods. My 
retirement was supposedly imminent, so | dared to poke the tiger with the stick, and privately ask 


Vilhu for an update. 


Cheese_Addict 
updates on tg + retirement pls? 


Vilhu 
| at-lalel(-mYcelelanc-vela-leal-laler-lelarcm i aldamelsal-lecmcveral-1e10] (lo m-l en dal-M-alome)mdalcManle)aleatmecacy-lay,-1mee)aleg-lolm ce-lalel [areola magt-Bod iI 





As seen, his final plan, despite our best efforts, was to close Teenagers Gaming, without any 


warning for the general userbase mind you, on the 31st of December 2021. 


To all the people I’ve met along the way, 
Thank you. 
With love, 


Cheese_Addict 


Felted - bluspectator 
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